Minutes for DDA meeting February 9, 2009

Chairman Doug Houseworth called the meeting toroat&:10 pm.

Members present: Doug Houseworth, Janel Ander&ay, Peuarsaari, Michael Lloyd, Genevieve Lloyd

Guest Present: Julie Peuarsaari

Michael Lloyd made the motion to accept the minaepresented"2by Doug Houseworth. All were in
favor. Motion Carried.

Old Business

A.

Budget for 2009-2010-Doug presented the progpdsriget that the finance committee put
together. Ray Peuarsaari made the motion to aticeftudget as presented. Jari@it2
All were in favor. Motion carried.

B.

Riverfest-

a. Sponsorships and advertising-Ray presenteshibresorship packages that
he has put together for potential sponsors. Hedgnted out that he would
customize the packages if requested so by spon&weryone thought his plan
looked good and encouraged him to move forwardamtimy potential sponsors.

b. Other advertising-Genevieve presented inforonatiom MFEA and
BoothMichigan about this years advertising oppaties which we advertised in
last year. After much discussion Ray Peuarsaadienize motion that we limit our
advertising to more local visitor guides includithg Northern Express. Michael
Lloyd 2"it. All were in favor. Motion carried.

C. Bands booked so far- Jelly Roll Blues BandHRnday night, Pan Franck,
Polka Towners, Soul Street for Saturday afternawhraght, and County Classics
for Sunday afternoon.

d. Schedule of Events so far. Things are shapmtp lnave a few new events
for this years festival to include Story Telling Saturday and possible a Story
Telling contest on Sunday afternoon under the gavih the Village park. A
Bouncer Inflatable Carnival for children which isngsing at no real expense out
side of electricity and water to the festival. Yivell be charging $10 for an arm
band per day or 3 tickets for $5. They will be atimg 10% of the revenue back to
the Festival. Other events were discussed. Jageing to report back to the next
meeting on how they may work for our festival sasha Chill Cook Off and a Pie
Contest.

e. Tent bids-Dan could not be the meeting leftdmbiat he had received 3
bids so far we did not know the details-tablertéikt month.

f. Button design-Genevieve present to the boaropgy of a picture of the
Buckeye Bell as a the only picture of a steam #ap was on the river that she was
able to come up with. She suggested that the nfndesigned our®lbutton be
contacted and ask to design this years buttontatdtie board offer to pay him



New Business

A.

$100 for his services. Ray made the motion to@igb Genevieve to proceed
with the button creation as she has requestedha@ic??it. All were in favor.
Motion Carried.

g. Revision of Flea Market application -Jim wamésto add an addition fee for
people to bring and work out of their trailers. Uganade the motion to charge by
the square foot for all booths with the minium 601sq feet (10' x 10") for $50 or
50¢ a square foot.

Web page-Michael reported that he had not hieackt from any other the places that he
contacted so far.

Koboski property update-Dick was not at the timgeso there was no real report only that
Genevieve reported that the Village Council waskivay on the financing of the property.
And that she was told that the closing date shbalgery soon.

Firefighters proposal for speakers down Riviee&. Genevieve reported that the
Firefighters came to the Village council meetingiag if the Village and the DDA would
be interested in helping buy cone speakers to bagpdown River Street. She reported
that they were told to bring actual cost numberh&respective boards and we would go
from there. The initial reaction from this boardswnot in favor of doing so but would
wait to make final decision.

5. Treasures Report- Balance sheet- we have $13@#46our checking account.

Pay the Bills -there were no known bills.

Other comments -There were no other Public or otherwise comments.

Chairman Doug Houseworth adjourn the meeting d Br8.

Respectfully Submitted,

Genevieve Lloyd
Secretary for the Alanson DDA

Next Meeting March 9, 2009 7 pm at the town hall.



